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Describing Icelandic Culture Using the Cultural Orientations Model
When working with others from a culture different than your own, it is important to have cultural awareness, to understand how each person views work and how to best use this awareness and understanding of each other to create a successful working relationship. Walker, Walker, and Schmitz (2003) noted 10 cultural dimensions that can be utilized for mapping the components of a culture which helps create a common language when encountering cross-cultural group work. These 10 dimensions include: environment, time, action, communication, space, power, individualism, competitiveness, structure, and thinking. These dimensions come together to form the Cultural Orientations Model.
In May 2019, this author had the opportunity to study abroad in Reykjavik, Iceland. As a part of the curriculum for the course, the author, along with other American students from the University of Minnesota, partnered with Icelandic students from the University of Iceland to solve a case study regarding Syrian refugee camps. The point of the case study was not to come up with a solution for the refugee camps, as the information given for the case study was based on 2016 data, but rather to work together cross-culturally to come up with a solution. Having the opportunity to read and discuss Walker et al.’s (2003) book, Doing Business Internationally: The Guide to Cross-Cultural Success, before arriving in Iceland allowed this author to have a better understanding of what cultural dimensions and orientation patterns she might encounter with the Icelandic nursing students and how to leverage that knowledge to help create success among the group. This paper will focus on 4 observed dimensions of the Icelandic culture: environment, communication, power, and thinking. 
According to Walker et al. (2003), the cultural dimension of environment recognizes three orientations: control, harmony, and constraint. Control-oriented cultures views the environment as moldable meaning the future can be planned and structures and systems can be put into place to achieve objectives. Harmony-oriented cultures view people as integral parts of nature and the social environments and actions should reflect awareness and facilitate harmonious relationships. Finally, constraint-oriented cultures do not believe in being able to directly control an environment. In the United States, we hold a control-oriented view of the environment. We see problems as a challenge to be conquered and can often be perceived as assertive, ambitious, and eager to take initiative. Icelanders hold a harmony-oriented view of the environment. They seek harmony and build consensus in order to avoid direct confrontation and see this harmonious living as the only way to survive. Walker et al. (2003) note those in Scandinavian countries utilize “slow, methodical decision-making processes that are intended to merge the new with the old” (p. 125) showcasing the harmony centric view of the environment. This author was able to have direct view of this cultural dimension not only in the work conducted with the Icelandic students, but also in touring the country. In working with the Icelandic students, having the understanding of the personal control-oriented views reflected in the American culture allowed this author a chance to step back and let others take initiative and control the feelings of ambition to solve all problems of the case study by utilizing the harmony-oriented views of the Icelandic students to focus on a few major things in the case study in order to provide a lasting fix for the Syrian refugees rather than a quick fix. In touring the country, the author was also able to see the harmony-oriented culture of Iceland through the importance emphasized in global warming. Icelanders are directly affected by global warming and are doing what they can to stop it by educating the world through various forms of media such as the Wonders of Iceland exhibit at the Perlan which shows what would happen to the country and wildlife of Iceland if nothing is done to stop global warming.
The dimension of communication if focused on the way information is exchanged. Walker et al. (2003) breaks it down into 4 criteria: high context-low context, direct-indirect, expressive-instrumental, and formal-informal. High context cultures rely on the, “ability to apply a shared and implicit framework of interpretation to a message” (Walker, 2003, p. 67). Whereas low context cultures are more explicit, focusing on expectations, reinforcement, and rewards. Direct cultures value openness and being able to deal with a problem openly and immediately while indirect cultures want to avoid conflict and not bring up contentious issues or tense relationships. Expressive cultures utilize their emotions to drive successful communication while instrumental cultures value the lessening of emotions in conversation, focusing communication on problem-centered, rational, and issue orientation. Finally, formal cultures value etiquette and protocol, whereas informal cultures view formal protocols as a barrier to communication. Americans are low-context, direct, instrumental, and informal communicators. Icelanders are similar to Americans with the exception of formal communication. This harmony between the American and Icelandic cultures when it came to communication allowed the team to flourish and be successful. The only barrier communication provided was in regard to language. English was not the native tongue for the Icelandic students, and the American students did not know Icelandic. The group this author worked with worked diligently with everyone to ensure a comprehensive understanding in regards to the project goals were had among the group. Occasionally, the Icelandic students did communicate with each other in their native tongue in order to find the correct English word to describe what they were trying to translate. The utilization of various applications, such as Google Translate, aided in breaking down the communication barriers among the group.
The dimension of power is divided into two orientations: hierarchy and equality (Walker et al., 2003). Hierarchy-oriented cultures are socially stratified and view the varying degrees of power and authority as central to an organization. Equality-oriented cultures are the opposite of hierarchy in that they value the absence of hierarchy and encourage autonomy and responsibility. Americans, according to Walker et al., display, “a mixed quality and hierarchy orientation to power” (p. 176) while Iceland is a strongly equality-oriented culture. In the context of the collaboration among American and Icelandic nursing students, a strong equality-orientation was felt among the group. We valued shared responsibility in creating and presenting our uniquely innovative solution to the case study, relied on open communication and a willingness to share information. In regards to the case study, we all began the first day by voicing our opinions on which refugee camp deserved our fictional money and aid and what interventions we would apply. Many ideas were discussed among the table, and eventually a consensus was made by all. Having this similar power culture orientation of equality among the group helped us work together in harmony.
Finally, the cultural dimension of thinking concerns itself with how a culture utilizes thinking patterns and perceptions to conceptualize one’s arguments, analysis, and planning (Walker et al., 2003). The thinking dimension can be explained in two sets of criteria: deductive-inductive and linear-systemic. Deductive-oriented cultures value abstract thinking and symbolism, relying on the influence of past and future to help guide the thinking process whereas inductive-oriented cultures value analysis, data, and evidence to guide the thought process. Linear-oriented cultures are focused on the cause and effect patterns to guide thinking while systemic-oriented cultures value holistic approaches to problem thinking. Americans are inductive and linear thinkers, breaking down the problem and utilizing the data and evidence to guide thinking. Icelanders are deductive-linear thinkers focusing on the big picture and understanding why something occurred while also breaking it down and understanding the small aspects of the issue. This difference in cultural dimensions was evident in our group work. While we collectively came together on the interventions we would enact, the way each student got there was heavily influenced by the way they think. As Americans, we were focused on which refugee camp is in the most need of help and will benefit the most from our aid, focused on the raw data and small issues of cause and effect, prime examples of our inductive and linear thinking approaches. The Icelandic students, while reaching the same conclusion, got there from the bigger deductive thinking approach, focusing on why we should choose this group based on the proximity of the refugee camp to Syria and why our aid would be most beneficial to them.
[bookmark: _GoBack]Overall, this author found an immense amount of harmony and synergy between the Icelandic and American students in this group. We were able to leverage similarities and differences between our cultures to come to a consensus that earned our group the Innovation Award. As noted above, Americans tend to be ambitious, driven, and take initiative. In this group work exercise, we allowed the Icelandic students to begin discussions and the direction they felt would be best for our project which helped us better understand their reasoning for choosing the refugee camp we did and what areas of focus our aid went to. Combining this thinking with our data driven, inductive thinking help create a stronger solution than what would’ve been presented had these interactions not occurred. This exercise in cross-cultural interactions was extremely beneficial to understanding not only how to work with those of another culture, but also how to care for them as a nurse. In nursing, we often see many people seeking care who are of a culture other than our own. With the knowledge of the Cultural Orientations Model at hand, this author will be able to better care for patients by understanding what aspects of the cultural dimensions she aligns with and what those of who she cares for identify with. It is important to understand, as Walker et al. (2003) have noted, that this model creates a generalization of a cultural group and that, while these are generalizations, it is of utmost importance to examine the culture further and understand the differences and change with an open attitude, insightful perception, and openness to learn. Having these tools at hand will not only help one conduct successful cross-cultural business, but it will also allow us to become more culturally competent.
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