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Leadership Strengths, Values, and Contributions
In a decades long study of more than 10,000 followers around the world, Rath (2008) noted the most influential leaders are those who are always investing in strengths, surrounding themselves with the right people to maximize their team, and understand the needs of their followers. Additionally, knowing personal strengths and values help a leader understand how they can best contribute to not only their team, but their own personal work and help ensure success and satisfaction with their professional and personal life (Rath, 2020). Many strengths and value-based surveys are available to determine a leader’s strengths, values, and contributions including Gallup’s StrengthsFinder assessment, VIA Institute on Character’s (2020) character assessment survey, and Contribify’s contributions profile assessment. These three surveys will be utilized to identify my own personal strengths and values and seek to understand how these, along with how my contributions profile, can help enhance my leadership abilities and contributions to my team, healthcare, and the world.
Leadership Strengths
StrengthsFinder is an assessment tool that helps leaders identify which of their top leadership strengths (Rath, 2008). Each strength falls into one of four domains: executing, influencing, relationship building, and strategic thinking. By understanding your own personal strengths, you can help build and maximize your team by surrounding yourself with others who have strengths in domains other than your own. I have been fortunate to complete this assessment three times in the past decade and watch my leadership strengths evolve as I have grown as a leader. A few strengths have remained constant while others have emerged as I have grown and expanded my education and personal leadership.  
Upon taking the assessment for the third time, I found my strengths to be: futuristic, maximizer, positivity, achiever, and relator. These strengths fall into each of the four leadership strength domains. What each of these five strengths mean for my leadership and how they can be maximized to influence trust, compassion, stability, and hope are noted below and in Table 1. 
Futuristic
“People strong in the Futuristic theme are inspired by the future and what could be. They inspire others with their visions of the future” (Rath, 2008, p. 171). To build trust, compassion, stability, and hope through a futuristic strength, it is important to encourage others to utilize their imagination and to think about what could be. It is important for a futuristic leader to be a sounding board while utilizing perspective to help guide followers and encourage them that their dreams are achievable. Listening to these ideas and helping to ground them is how a futuristic leader can encourage and lead their followers.
Maximizer
“People strong in the Maximizer theme focus on strengths as a way to stimulate personal and group excellence. They seek to transform something strong into something superb” (Rath, 2008, p. 203). By admitting your own strengths and weaknesses, a leader can encourage followers to reflect and assess on their own strengths. It is important for a leader to appreciate their follower’s gifts by pointing out moments of excellence and acknowledging those gifts. Doing so will help the follower understand where they excel and how they can build and enhance that strength while encouraging them to take ownership to continue in maximizing their unique gifts.
Positivity
“People strong in the Positivity theme have an enthusiasm that is contagious. They are upbeat and can get others excited about what they are going to do” (Rath, 2008, p. 207). For a leader, it is vitally important to provide genuine praise that is specific and personal. Leaders with the strength of positivity can utilize that infectious optimism to catch others doing things right, focusing on progress rather than perfection, and, in doing so, boost the confidence of their followers.
Achiever
“People strong in the Achiever theme have a great deal of stamina and work hard. They take great satisfaction from being busy and productive” (Rath, 2008, p. 103). A leader with the achiever strength lives by the motto, hard work pays off. They deliver on what they say the will and, in doing so, gain trust that comes with that visibility. This consistency and continually setting and achievement of goals encourages others, provides stability, and encourages hope among followers.
Relator
“People who are strong in the Relator theme enjoy close relationship with others. They find deep satisfaction in working hard with friends to achieve a goal” (Rath, 2008, p. 211). The relator focuses on building and maintain relationships by creating one-on-one time, being thoughtful compassionate, and showing genuine interest in the well-being of your followers. Like how the maximizer points out achievements, strengths, and successes, the relator focuses on how those opportunities have made a difference.
Character Values
The VIA Institute on Character (2020) created a character strengths survey for leaders to understand what their greatest strengths are core to a leader to help promote understanding of strengths that come naturally to help improve your life. These strengths fall into six categories: wisdom, courage, humanity, justice, temperance, and transcendence. Upon completing this assessment, I found my personal character strengths and values to be kindness, spirituality, love of learning, hope, and appreciation of beauty and excellence. With kindness, as a leader I find joy in doing favors and good deeds for others. Spirituality enhances my values through having a coherent belief about knowing where I fit in the universe and of fulfilling a higher purpose. Love of learning notes the joy I find in mastering new skills, topics, and knowledge. My value of hope relates to expecting the best, setting goals, and working to achieve them knowing what good those goals will bring to myself and others. Finally, I value appreciating beauty and excellence in various domains. Having knowledge of my character values enhances how my leadership strengths can be optimized to provide contributions to myself, my teams, and the world.
Contributions
Contribify provides an assessment tool to help a leader understand what is most important in their own work and life to allow them to make even greater contributions (Rath, 2020). This tool notes 12 contributions that fit into 3 domains of create, relate, and operate. For a leader to know where they can best contribute can help them better understand what role they play in the team and for their followers. Upon taking the assessment, I found my greatest contributions to be perceiving, energizing, and connecting, all of which fall under the relating domain. With perceiving, I can contribute by listening to others, finding solutions during conflicts, building consensus, and creating strong bonds. The contribution of energizing allows me to bring joy to daily routines, motivate others, and promote well-being among the team. Through connecting, I can contribute by bringing people together through social engagement and interaction. Knowing the ways in which my strengths and values best contribute to the team can help me not only meaningfully contribute to the team, but also understand who to add to my team to help enhance our team dynamic and bring in others who can contribute to the areas that are not my strengths.
Personal Mission Statement
Having take Gallup’s StrengthsFinder assessment, VIA Institute on Character’s (2020) character assessment survey, and Contribify’s contributions profile assessments, I have come to understand how my strengths have grown in the past decade and how I can utilize these strengths, values, and contributions to grow my leadership skill set in the future. I feel that these assessments accurately represent who I am, and I am not surprised in the slightest by the results. As my leadership skills have evolved through education and life lessons, I have found importance in relationship building, influencing, and strategic thinking. As a new nurse manager, one of the first things I did with my staff was to sit down with them on an individual basis and understand what is important to them in life, in work, and in the future. I sought and continue to seek what their goals are and what my role is in helping them achieve those goals. I find that each of my strengths are interconnected, each strength helps the other strength grow. 
Seeing and knowing this connection has allowed me to develop a personal mission statement. It is my personal mission, as a nursing leader, to energize others to dream about the future and how their efforts, talents, and strengths play a part in contributing to that dream. As a leader, it is my mission to develop relationships with others to better understand their talents to maximize their strengths to allow them to transform the future. It is my duty to serve as their cheerleader and confidant. To utilize my positivity, optimism, and stamina to be a leader and role model for others to strive for their goals and to achieve their dreams.
Conclusion
Given this mission statement, I will maximize my contributions to the world, to my team, and to nursing by homing in on my greatest contributions profile. It is fitting that my contribution profile strengths fit into the relating domain. It is my personal mission and charge to serve others and help them become owners of their strengths. In doing so, I must create connections. I must be able to keep a team energized to keep persevering, and I must be perceptive to understand the dynamics of a team and how I can best move them forward. As a nurse leader, it is my job to be a leader of nurses. It is my duty to ensure their voices are heard, their contributions are noticed, and their well-being is at the forefront. With the strengths of futuristic, maximizer, positivity, achiever, and relator, I am primed to continue to develop my leadership skills and move forward in my career and goals of developing, nurturing, and supporting the nursing workforce.
. 
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Table 1 
	
	Futuristic
	Maximizer
	Positivity
	Achiever
	Relator

	Trust
	Encourage others to imagine what could be, while ensuring these visions are realistic. 
Visualize and understand what roadblocks you may face. 
Communication is key
	Be open and admit your strengths and weaknesses helps others feel comfortable identifying their own. 
Repeat your message of focus on strengths and excellence to build trust
	Make certain praise is genuine. People will be suspicious of continued positivity, but continue to make positive remarks to develop trust
	Deliver when you say you will and live up to the trust that comes with visible signs of hard work and productivity. Establish relationships with others by working alongside them. 
	Maintain and build relationships to promote trust and confidence. 

	Compassion
	Listen to help make connections with others.
Ask about dreams, what their ideal future is.
Encourage others that their dreams are achievable
	`Make your appreciation of each person’s unique gifts clear, and that you do not expect all things from them, just to be who they are.
Point out moments of excellence. Acknowledge areas where others are gifted
	Be liberal with praise. Make is specific and personal.
	Set and achieve goals not only in work, but in life. 
	Create one-on-one time with key individuals to help solidify relationships. Extend thoughtfulness, compassion, and interest in their well-being to show that you care.

	Stability
	Thinking is not bound by present circumstances. Utilize the gift of perspective to get past tough times.
	Allow them to do and build on what they excel at to enhance and grow confidence while providing support to them in areas in which they do not excel.
	Catch others doing things right to help boost confidence and provide affirmations. Encourage progress rather than perfection.
	Consistency in hard work and effort provides an example and sense of stability. The one thing you can control in life is your effort.
	Set expectations of how long your relationship will last with them. Create informalities to allow relationships to grow in the sea of formalities.

	Hope
	Act as a sounding board for others and know what questions to ask to help meet their expectations and grow their aspirations.
Make ideas more concrete through sketches, plans, and models.
	Identify and invest in what is working. Use resources to build up and encourage excellence. 
Encourage others to identify and hone their own talents to maximize them. Transfer ownership of their gifts to them and help support that ownership
	Play up moments to provide an opportunity to note how contributions are important. Talk about what is possible in the future and encourage others to share opportunities and possibilities. Create a positive impact through celebrations. Protect and nurture positive environments as you create them.
	Effort, energy, and stamina serves as an inspiration. Ask others about their progress and help them set timelines and checklists to achieve their dreams and goals.
	Be a giver, not a taker. Identify people and events that fulfill and make time for them which will give you more energy to build hope. Help others see the big view by pointing out achievements, successes, and how they have made a difference


(Rath, 2008)
